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The Information Services Department serves as the Library’s principal information gateway and is responsible for critical activities such as providing frontline information, assisting with research, and facilitating referrals to appropriate individuals, departments or organizations.

During the 2002/03 fiscal year, the Information Services Department took a lead role in the management of services in the Library West Commons (LWC) located on the 1st Floor West of the Library.  The LWC is a joint venture between the Office of Information Technology (OIT), the Center for the Enhancement of Teaching and Learning (CETL), and the Library and Information Center, and provides research assistance, software support, and multimedia support and instruction.  Additionally, the Department continues to be focused on enhancing information services by emphasizing information consulting, collection development, instruction and training, assessment of services, the incorporation of new resources (print and electronic), and staff development. 

In the Spring of 2003, the Information Services Department began strategic planning sessions, facilitated by Lori Critz, to assess methods of communication, decision-making, and service within the department.  The goal of the planning sessions is to formulate clear plans for how the department operates, and to focus on such areas as:  customer service, PR/marketing, information access, and training. 

I.  ACHIEVEMENT OF INFORMATION SERVICES DEPARTMENT OBJECTIVES FOR 2002-2003
    	 	
A.	Information Consultant/Campus and Other Outreach 
The Department continues to build partnerships with academic and research faculty through a variety of outreach and marketing efforts such as one-on-one contacts, e-mail correspondence, participation in campus meetings and demonstrations, committees and initiatives, and other outreach endeavors.  
	Information Consultants participated in New Faculty Orientation (NFO), on August 13, 2002.  Library information packets were distributed to approximately 40 new faculty, with individual IC follow-up.  The response from new faculty and IC's has been extremely positive.  NFO for the 2003/04 fiscal year is also scheduled for August 13.
	Information Consultant office hours were held in the School of History, Technology, & Society by Bruce Henson, in the School of International Affairs by Mary Axford, the School of Public Policy by Cathy Carpenter, and in the College of Management by Patricia Kenly.  All four plan to continue to offer office hours in fall 2003.  
	Freshmen Experience/Psychology 1000, 2002-2003 – Librarians Patricia Kenly, Mary Axford, and Leslie Madden participated in the July 2002 retreat and taught/co-taught a course section.  2003-2004 – Librarians Mary Axford, Cathy Carpenter, Lori Critz, Tim Daniels, and Leslie Madden participated in the June 2003 retreat and are teaching/co-teaching 3 sections.  Patricia Kenly is also teaching a section.
	Joanne Tobin was a panel member at the Atlanta University Library School Career Fair in November 2002.  She also participated in the Oglethorpe University Career Fair in February 2003.
	Patricia Johnston gave the annual GTREP library orientation to new students in Savannah in August 2002.
	Patricia Kenly and Patricia Johnston conducted “Career Focus” presentations for graduating Georgia Tech students.
	Leslie Madden participated in New Graduate Student Orientation in August 2002.


B.  Campus committee participation 
	Leslie Madden was Faculty Advisor to the Blueprint staff.
	Tim Daniels was elected to the Academic Services Committee.

C.	Instruction and Training 
	The number of persons attending library instruction is down slightly from the previous year, but the variety of activities for instruction and outreach to our Georgia Tech constituents continues to grow.  The total number of classes, tours, and orientations was 115, a 41% decrease from 196 in 2001-02.  The total number of participants in classes, tours, and orientations was 3,115, a 26% decrease from 4,227 in 2000-01.  However, Information Consultants spent more than 350 hours in individual consultations with students and faculty and further outreach was  conducted through office hours at other campus units. 
	Formal instruction increasingly focused on providing undergraduate education, a campus-wide priority, and on customized classes and instruction, as we endeavor to move from an “instructional model” to a “learning model,” with an emphasis on “information competencies for lifelong learning.”  One-thousand-seven-hundred-and- fifty-one undergraduate students participated in Library classes this year, including those from LCC 1101 and 1102, and Psyc 1000.   This was a decrease of  42% from 3,006 in 2001-02.  However, graduate student sessions were also an important form of outreach.  Nine-hundred-and-seventy-two graduate students participated in Library classes and orientations, a 46% increase from 522 in 2001-2002. 
	The Library Research Clinic was open for 4 weeks 4 days a week, for an hour at a time in the Spring Semester 2003.  Thirteen students and one staff member visited the Clinic for general introduction to Library resources or specific research assistance.  The Clinic will be held for 4 weeks each in the Fall 2003 and Spring 2004 semesters, for 3 days a weeks, 2 hours each day.


D.	Continue developing marketing and advertising for reference services.
	A Library Welcome Event, organized by Patricia Kenly was held on August 26-28, 2002.  Highlighters, pens, and refreshments were given out, along with Library information.  The 2003 welcome event is August 25-27.  Patricia Kenly is again organizing this event.

E.	Continue providing staff training and development, and emphasize participation in professional organization activities. 
Staff training and mentoring are high priorities for Bruce Henson, Crit Stuart, and other department members, as we endeavor to provide quality library services and develop a high caliber staff.
      Staff Training 
	Donna Braquet participated in 5 training workshops, including QuestionPoint training at Solinet.
	Lori Critz attended the Office of Organizational Development (OOD) training session Project Management Basics, and the following New Horizons classes:  Dreamweaver 4.0 Level 2, Access 2000 Level 1, and Access 2000 Level 2.  She also attended the following Solinet workshops:  Training 24/7:  Designing and Offering Web-Based Training, 35 Minute Meetings:  Making Every Minute Count, Transforming Libraries:  Creating a New Workplace for the Digital World, and QuestionPoint.  Additionally, she attended two Thomson/Dialog training sessions, Developing Dialog Searching Expertise, Parts 1 & 2.
	Tim Daniels attended Dreamweaver and Project Management classes through the Office of Organizational Development (OOD).  He also attended the following Solinet workshops:  Copyright in the Digital Age, Electronic Resource Management, Training 24/7, 35 Minute Meeting, and QuestionPoint.
	Jay Forrest attended an OOD class, Project Management Basics, and a the Solinet workshop, Serial Holding Format:  The Standard and its Uses.
	Bruce Henson attended the Association of Research Libraries Facilitation Skills Institute I, and participated in a SOLINET workshop, Creating a Culture of Learning.  
	Patricia Johnston was CPR certified through an Office of Organizational Development workshop.
	Leslie Madden attended an OOD brownbag, Icebreakers.  She also attended QuestionPoint training at Solinet and Excel 2000, Level 1 through OOD.  Additionally, she was CPR certified through an OOD workshop.
	Joanne Tobin attended the Annual Patent Workshop sponsored by the U.S. Patent and Trademark Depository Library Office.
Professional Association / Conference Participation
	ACRL Biannual Conference (April 2003, Charlotte) – Cathy Carpenter, Patricia Kenly, and Bruce Henson.
	ALA Midwinter (January 2003, Philadelphia) – Mary Axford, Cathy Carpenter, Lori Critz, Bruce Henson, Patricia Kenly, and Leslie Madden.
	ALA Annual (June 2003, Toronto) – Mary Axford, Cathy Carpenter, Lori Critz, Tim Daniels, Bruce Henson, and Patricia Kenly. 
	ASEE (June 2003, Nashville) – Patricia Johnston.
	Computers in Libraries (March 2003, Washington, D.C.) – Tim Daniels.
	SOLINET Annual Meeting (May 2003, Atlanta) – Ted Bazemore, Donna Braquet, Eric Brower, Tim Daniels, Roland Garner, and Leslie Madden.
	South Atlanta Regional Conference, SLA (September 2002, Asheville, NC) – Joanne Tobin.
	SLA (January 2003, New Orleans) – Joanne Tobin.
	Virtual Reference Desk Conference (November 2002, Chicago) – Ted Bazemore. 

F.	Continue to actively participate in Library exhibit initiatives for publicity and public
relations purposes.
Leslie Madden is the co-coordinator for “Frankenstein:  Penetrating the Secrets of Nature,” an ALA/NLM traveling exhibit that will come to the Georgia Tech Library in the Spring of 2004.

II.   OTHER MAJOR ACCOMPLISHMENTS

A.	Library West Commons
Major efforts and staff time were devoted to the refining the services of the Library West Commons (LWC).  Information Services Department staff members served on various teams related to the operations of the LWC including:  Facilities and Asset Management, People Helping People, and Customer Relations.  The purpose of these teams is to streamline operations in the LWC, promote its services, develop policies, and maintain the facilities in the LWC.  
	Ted Bazemore assisted with two LWC User Surveys and helped develop the electronic tally sheet that was implemented at the Information Services Desk in July 2003.  
	Mary Axford, Cathy Carpenter, Lori Critz, Bruce Henson, and Leslie Madden served on People Helping People team, which developed policies for the LWC, evaluated training needs, and recommended the placement of and check out for training manuals for the software available in the LWC. 
	Donna Braquet, Joanne Tobin, and Ted Bazemore served on the Customer Relations team which looked at signage and customer service in the LWC.
	Tim Daniels served on the Facilities and Asset Management team. 
	The department implemented new extended service hours by providing information services, information technology assistance, and basic circulation/reserves functions from midnight—8am beginning in the Fall 2002 semester.  Jay Forrest is the night supervisor and Jerene Cruse assists him.
	In the Spring semester 2003, Jay Forrest and Jerene Cruse began offering retrieval of print materials from the East Building from midnight to 8am.

B.	Collection/Resource Development 
The Information Services Department continues to actively participate in the Library's resource development activities and the creation of collection development policies.  Information Consultants participated in monthly Information Resource Council meetings, significantly participated in the expenditure of over $259,756 for new monographic resources to augment the Library's collection, and also recommended databases and electronic and print journal subscriptions.  
	Lori Critz and Donna Braquet participated in a major serials review which will hone the collection to better suit the needs of the Georgia Tech community.   Jay Forrest, Jerene Cruse, Eric Brower, Roland Garner, and Ted Bazemore helped to tabulate the serials review data.


C.  Current Awareness Service (CAS) 
CAS provides faculty and students with customized reports on new resources via email. Subscribers receive weekly or monthly citation lists of newly received library material and journal articles that match the subscriber’s individualized interest profile. In 2002-03, 210 searches were run in 4 databases, as opposed to 295 searches run in 7 databases the previous year.  Georgia Tech Library is slowly moving away from tape-loaded databases in favor of those that offer web access.  Some web accessible databases offer their own current awareness services that patrons can set up and customize.  For these reasons, CAS requests continue to decline.    

D.	Virtual Reference Service 
The Georgia Tech Library Reference Department offers virtual reference service to Georgia Tech students, faculty, and staff through ASK A Librarian and Real Time Reference.  ASK usage increased from 512 questions in 2001-02 to 565 questions in 2002-03 (10% increase from previous year). Real Time Reference, using AOL “chat” software, continued to grow in popularity, with 361 questions in 2002-03, compared with 331 questions in 2001-02 (9% increase from previous year).  In fall 2003, the Library will be implementing QuestionPoint, a multifaceted virtual reference software developed by the Library of Congress, which combines email and chat into one interface and offers more sophisticated features (such as co-browsing) than our current options do.  Cathy Carpenter and Ted Bazemore worked on implementation and training for QuestionPoint. 

E.  Personnel	
	Librarians - The Department filled two positions – Computer Science Information Consultant, Tim Daniels, began in August 2002, and Physics and Earth and Atmospheric Sciences Information Consultant, Lori Critz, began in January 2003.  Bruce Henson and Leslie Madden were recommended for promotion from Librarian I to Librarian II in May 2003.  Their promotions took effect in July 2003.  Donna Braquet was appointed Web Content Coordinator.
	Library Assistants – Jerene Cruse joined the Information Services Department in November 2002 as one of two overnight staff at the Information Services Desk.  She was initially appointed as a Library Assistant III, but she received a promotion to Information Associate I July 1, 2003 to better reflect her overnight job responsibilities.  Christian Wanamaker was also promoted to Information Associate I on this date. Jay Forrest was promoted to Library Technical Assistant in October 2002 to reflect his supervisory responsibilities, and was promoted again July 1, 2003 to Information Associate II.  

F.  Web Initiatives
	Donna Braquet, in her role as Web Content Coordinator, worked closely with Heather Chritton and other Systems staff to revise and improve the Library homepage.  
	Donna also maintains the Library News section of the page.  
	As members of the Electronic Resources Working Group, Donna, Lori Critz, and Tim Daniels, participated in preparing the Library’s electronic collections for the implementation of SFX, which will be available in August 2003. 
	As members of the Electronic Resources Working Group, Donna, Lori, and Tim also participated in the creation of an Electronic Resources Problem form on the Intranet.
	Tim also appointed a committee to redesign the electronic Subject Guides.  Committee members are:  Mary Axford, Lori Critz, and Leslie Madden.  The redesign will be complete in the Fall semester 2003.  
	Ted Bazemore and Cathy Carpenter worked on the implementation of QuestionPoint, a new virtual reference service software that includes email and chat.
 
H.	Library Demonstrations, Visits, and Tours  
The Information Services Department continues to host many tours, presentations, and online demonstrations both in-library and off-site for various academic and administrative departments as well as other university affiliates and school groups. 

I.	Scholarly Activities
	Patricia Johnston presented “The State of Georgia’s Documents Collections” to the Georgia Depository Librarians Group in Milledgeville, Georgia in December 2002.

K.  Internal Training 
	The department training manual was revised.
	Lori Critz developed a training module for CD burning.

L.	Other Accomplishments
	Ted Bazemore received his M.L.S. degree from Florida State University in May 2003.
	Jay Forrest received a Master’s degree in City  and Regional Planning from the Georgia Institute of Technology in May 2003.
	Cathy Carpenter received a scholarship to attend the ACRL biannual conference in Charlotte, N.C. in April 2003.
	Tim Daniels was selected to be a Class of 1969 Teaching Fellow.






III.	INFORMATION SERVICES DEPARTMENT OBJECTIVES FOR 2003-2004

	A.  Library West Commons
	Continue to identify and develop training opportunities for Information Services staff in the areas of:  technology skills, knowledge of technical resources, patents & trademarks, and government documents.
	Continue to develop partnerships with CETL and OIT. 
	Continue to evaluate the services and resources provided in the LWC to inform the creation of the Integrated Learning Resources Center (ILRC).
	Provide training for OIT colleagues as needed.
	Continue to work towards developing a distinct LWC culture that converges OIT and Library culture.
	
B.  Marketing and Information Consultant Outreach
	Continue to enhance and increase Information Consultant contact and outreach with faculty and students through services such as IC office hours, individualized and customized training, participation in faculty meetings, campus committees, Teaching Fellows, Freshman Seminar (Psyc 1000), and other outreach endeavors.
	Develop brochures for the Information Consultants to promote Library services and resources.
	Follow-up with Georgia Tech academic departments to ensure that they have links to the Library from their home pages.
	Continue to participate in campus and professional committees as well as other collaborations with Institute scholars and administrators.
	Identify and implement effective PR and marketing avenues through the departmental strategic planning process.

C.  Instruction and Training
	General library instruction sessions are being revised and redeveloped to better meet the needs of the Georgia Tech community.  Special sessions will be offered to faculty and staff. A continued emphasis will be on customized/course-based classes for graduate students and undergraduate education.
	Continue to focus on “teaching and learning” and "lifelong learning initiatives" for the Institute’s scholars.
	Participate in the continued improvement and enhancement of the Library homepage.
	Offer the Library Research Clinic during midterms of semesters.
	Identify and implement needed training modules through the departmental strategic planning process.

D.	Assessment
	Develop assessment measurements for services, resources, and staffing  in the LWC.


E.  Other Goals
	Continue to focus on ways the Library can impact freshmen, including participation in Psyc1000 and FASET activities.
	Continue providing staff training and development and emphasizing participation in professional organizations and scholarly activities.
	Continue to actively participate in Library exhibit initiatives for publicity and public relations purposes.  	 
	Develop and enhance Library web pages to continue to provide value-added information regarding information resources and services.  
	Continue to participate actively in the Library's Information Resources Committee, resource development activities, and development of collection development policies.
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